fi Outlook

FW: Update HUD TA Programs and OMB-M-25-13

From Schelling, John D <John.D.Schelling@hud.gov>
Date Wed 2/5/2025 8:59 AM
To  SEA Seattle CPD <SEA_Seattle_CPD@hud.gov>

0 1 attachment (63 KB)
For Immediate Action | Stop Work Under all HUD Funded TA Agreements per OMB-M-25-13;

Forwarding this for your awareness in case you didn’t receive it directly. It sounds like it may not have been
distributed widely internally...

John
John D. Schelling, MPA

Director | Community Planning & Development |Seattle Regional Office
john.d.schelling@hud.gov | Mobile: 202.288.7591 | Pronouns: he/him

From: Stone, Stephanie V <Stephanie.V.Stone@hud.gov>

Sent: Tuesday, January 28, 2025 3:27 PM

To: Fernandez, Claudette <Claudette.Fernandezl@hud.gov>; Sardone, Virginia <Virginia.Sardone@hud.gov>;
Owusu, Henrietta R <Henrietta.Owusu@hud.gov>; Suchar, Norman A <Norman.A.Suchar@hud.gov>; Bryon,
Jemine A <Jemine.A.Bryon@hud.gov>; Shivickas, Amy L <Amy.L.Shivickas@hud.gov>; Bynum, Nadab
<nadab.bynum@hud.gov>; Kelly, Holly A <Holly.A.Kelly@hud.gov>; Clark, Darrell A <Darrell.A.Clark@hud.gov>;
Nash, Kimberly Y <KimberlyY.Nash@hud.gov>; Blom, Dominique G <Dominique.G.Blom@hud.gov>; Neal, Keia L
<keia.l.neal@hud.gov>; Mills, Krista <krista.mills@hud.gov>; Bastarache, Danielle L
<Danielle.L.Bastarache@hud.gov>; Ruppel, Chad <Chad.X.Ruppel@hud.gov>; Gaither, Felicia R
<Felicia.R.Gaither@hud.gov>; Ferry, Shylon C <Shylon.C.Ferry@hud.gov>; Datcher, Adrienne D
<Adrienne.D.Datcher@hud.gov>; Iber, Robert G <robert.g.iber@hud.gov>; Little, Jeffrey D
<Jeffrey.D.Little@hud.gov>; Zeitlin, Laurie S <Laurie.S.Zeitlin@hud.gov>; Mayer, Jerrold H
<jerrold.h.mayer@hud.gov>; Lavy, William A <William.A.Lavy@hud.gov>; Davis, Thomas R
<Thomas.R.Davis@hud.gov>; Cooke, Kevin R <Kevin.R.Cooke@hud.gov>; Black, Kenae W

<Kenae W.Black@hud.gov>; Roth, Nathan S <Nathan.S.Roth@hud.gov>; Taylor, Melody C
<Melody.C.Taylor@hud.gov>; Medeiros, Michelle <Michelle.Medeiros@hud.gov>; Hendrix, Elizabeth S
<Elizabeth.S.Hendrix@hud.gov>; Huber, Peter H <Peter.H.Huber@hud.gov>; Richardson, Todd M
<Todd.M.Richardson@hud.gov>; Blumenthal, Pamela M <Pamela.Blumenthal@hud.gov>; Taylor, Christopher D
<Christopher.D.Taylor@hud.gov>; Watson, Nicole E <Nicole.Watson@hud.gov>; Otih, Anne C
<Anne.C.0tih@hud.gov>; Mendoza, Ashley E <Ashley.E.Mendoza@hud.gov>; McNeely, Kevin L
<Kevin.Mcneely@hud.gov>

Cc: Akhtab, Bilal M <Bilal.M.Akhtab@hud.gov>; Alex, Tai M <Tai.M.Alex@hud.gov>; Alston, Carla Y
<Carla.Y.Alston@hud.gov>; Anderson, Lea E <Lea.E.Anderson@hud.gov>; Anthony, Jerrianne S
<Jerrianne.S.Anthony@hud.gov>; Arman, Sara O <Sara.0.Arman@hud.gov>; Armes, Geoffrey C



<Geoffrey.C.Armes@hud.gov>; Baietti, Joseph A <Joseph.A.Baietti@hud.gov>; Bell, Alison E
<Alison.Bell@hud.gov>; Brienza, Claudia G <Claudia.G.Brienza@hud.gov>; Brown, Jayme A
<Jayme.A.Brown@hud.gov>; Busch, Karal O <Karal.0.Busch@hud.gov>; Byrd, Larry W <Larry.W.Byrd@hud.gov>;
Calderwood, Rommel <Rommel.Calderwood@hud.gov>; Carpenter, Jennifer H
<Jennifer.Hylton.Carpenter@hud.gov>; Castle, James R <James.R.Castle@hud.gov>; Chambers, Eric L
<eric.l.chambers@hud.gov>; Chenault, Anice S <anice.s.chenault@hud.gov>; Christopher, Jeremiah J
<Jeremiah.).Christopher@hud.gov>; Clark, Aisha L <Aisha.L.Clark@hud.gov>; Clark, Jodi L <Jodi.L.Clark@hud.gov>;
Coleman, Tracy p <Tracy.P.Coleman@hud.gov>; Coles Washington, Joi A <Joi.A.ColesWashington@hud.gov>;
Crouse, Caroline P <Caroline.P.Crouse@hud.gov>; Daniels, Michelle D <Michelle.Daniels@hud.gov>; DeHaven,
Judith G <Judith.G.DeHaven@hud.gov>; Donze, Claire L <Claire.L.Donze@hud.gov>; Dorman, Lewis R
<Lewis.R.Dorman@hud.gov>; Dorsett, Darrin C <Darrin.C.Dorsett@hud.gov>; Downes, Joseph R
<Joseph.R.Downes@hud.gov>; Dozier, Isaac L <Isaac.L.Dozier@hud.gov>; Dunn, Tammy M
<Tammy.M.Dunn@hud.gov>; Dupont, Jennifer A <Jennifer.A.Dupont@hud.gov>; Engelmann, Harris R
<Harris.R.Engelmann@hud.gov>; Evans, Kim Y <Kim.Y.Evans@hud.gov>; Finn, Thomas M
<Thomas.M.Finn@hud.gov>; Fontanez Sanchez, Miguel A <Miguel.A.FontanezSanchez@hud.gov>; Fontheim, Eva
C <Eva.C.Fontheim@hud.gov>; Freedberg, Michael <Michael.Freedberg@hud.gov>; Gadson, Jovette G
<Jovette.G.Gadson@hud.gov>; Gallagher, Kevin J <Kevin.).Gallagher@hud.gov>; Gerges, Sherif Y
<SherifY.Gerges@hud.gov>; Geyer, Joshua M <Joshua.M.Geyer@hud.gov>; Griego, Karen M
<Karen.M.Griego@hud.gov>; Griffin, Laura Marie G <Laura.M.Griffin@hud.gov>; Grogan, Marlisa M
<Marlisa.M.Grogan@hud.gov>; Guthart Powers, Jennifer <Jennifer.Guthartpowers@hud.gov>; Haeckel, Emily B
<Emily.Haeckel@hud.gov>; Hammett, Karissa N <Karissa.N.Hammett@hud.gov>; Han, Kevin J
<Kevin.J.Han@hud.gov>; Hart, Christopher A <Christopher.Hart@hud.gov>; Hashim, Kyleen M
<Kyleen.M.Hashim@hud.gov>; Hayden, Dylan J <Dylan.).Hayden@hud.gov>; Hayes, Lauren E
<Lauren.E.Hayes@hud.gov>; Hellman, Bradley F <Bradley.F.Hellman@hud.gov>; Herrmann Vasquez, Amanda L
<Amanda.L.HerrmannVasquez@hud.gov>; Hoemann, James E <James.E.Hoemann@hud.gov>; Jake Akervik
<JACOB.S.AKERVIK@hud.gov>; James, Bernita C <Bernita.C.James@hud.gov>; James, Herbert L
<Herbert.L.James@hud.gov>; Jones, Ashley N <Ashley.N.Jones@hud.gov>; Jones, J'nelle M
<Jnelle.M.Jones@hud.gov>; Jones, Ryan E <Ryan.E.Jones@hud.gov>; Jones, William G
<William.G.Jones@hud.gov>; Joyner, Sean A <Sean.A.Joyner@hud.gov>; Kelly, Shalonda M
<Shalonda.M.Kelly@hud.gov>; King, Elizabeth A <Elizabeth.A.King@hud.gov>; Knolhoff, Bryce G
<Bryce.G.Knolhoff@hud.gov>; Kolar, Allison D <Allison.D.Kolar@hud.gov>; Konde, Kia B <Kia.B.Konde@hud.gov>;
Kopczyk, Caleb G <Caleb.G.Kopczyk@hud.gov>; Koros, Belinda P <Belinda.P.Koros@hud.gov>; Lareau, Connor X
<Connor.X.Lareau@hud.gov>; Leanora Style <Leanora.Style@hud.gov>; Ledger, Fran M
<Fran.M.Ledger@hud.gov>; Leggitt, John S <John.S.Leggitt@hud.gov>; Lehmann-Kim, Dina <Dina.Lehmann-
Kim@hud.gov>; Loewus, Sabra <Sabra.Loewus@hud.gov>; Matthews, Ashley E <Ashley.E.Matthews@hud.gov>;
Mayes, Natasha <Natasha.Mayes@hud.gov>; McFann, Grant W <Grant.W.McFann@hud.gov>; Mclaughlin, John C
<John.C.Mclaughlin@hud.gov>; McNamara, Lauren B <Lauren.B.McNamara@hud.gov>; Miller, Barry L
<Barry.L.Miller@hud.gov>; Miller, Johanna L <Johanna.L.Miller@hud.gov>; Milligan, Maria L
<Maria.L.Milligan@hud.gov>; Misercola, Anthony J <Anthony.J.Misercola@hud.gov>; Mishler, Nathan E
<Nathan.E.Mishler@hud.gov>; Odehnal, Patrick L <Patrick.L.Odehnal@hud.gov>; Otih, Anne C
<Anne.C.Otih@hud.gov>; Paradise, Neil B <Neil.B.Paradise@hud.gov>; Pechuekonis, Erik S
<Erik.S.Pechuekonis@hud.gov>; Pereira, Aretha M <Aretha.Pereira@hud.gov>; Ray, Kymian D
<Kymian.D.Ray@hud.gov>; Reinhard, Linda A <Linda.A.Reinhard@hud.gov>; Rice, Julie A <Julie.A.Rice@hud.gov>;
Rosenberg, Jessica L <Jessica.L.Rosenberg@hud.gov>; Roth, Nathan S <Nathan.S.Roth@hud.gov>; Ruppel, Chad
<Chad.X.Ruppel@hud.gov>; Santos, Andrew A <Andrew.A.Santos@hud.gov>; Schlosnagle, Brian J
<Brian.).Schlosnagle@hud.gov>; Schmitt, Karen E <Karen.E.Schmitt@hud.gov>; Sidney, Trenessa
<Trenessa.Sidney@hud.gov>; Skochko, Zachary S <Zachary.S.Skochko@hud.gov>; Smith, Joshua A
<Joshua.A.Smith@hud.gov>; Sobel, Lee S <Lee.S.Sobel@hud.gov>; Sommars, Lacia M
<Lacia.M.Sommars@hud.gov>; Space, William E <William.E.Space@hud.gov>; Stern, Miranda K
<Miranda.K.Stern@hud.gov>; Tariq, Wareesha <Wareesha.X.Tarig@hud.gov>; Tautiaga, loane |
<loane.l.Tautiaga@hud.gov>; Taylor, Melody C <Melody.C.Taylor@hud.gov>; Tessier, Paule M
<Paule.MTessier@hud.gov>; Johnson, Leticia M <Leticia.M.Johnson@hud.gov>; Haeckel, Emily B
<Emily.Haeckel@hud.gov>; Miller, Johanna L <Johanna.L.Miller@hud.gov>; Turner, Aisha R
<Aisha.R.Turner@hud.gov>; van Rij, Leigh E <Leigh.E.VanRij@hud.gov>; Viviani, Yvette M



<Yvette.M.Viviani@hud.gov>; Warren, Emily J <Emily.J.Warren@hud.gov>; Waterlander, Tara A
<Tara.Waterlander@hud.gov>; Wheeler, Scott B <Scott.Wheeler@hud.gov>; White, Melissa R
<Melissa.R.White@hud.gov>; Williamson, Andrea D <Andrea.D.Williamson@hud.gov>; Wilson, L.Jane
<L.Jane.Wilson@hud.gov>; Wright, Patricia S <patricia.Wright@hud.gov>; Yetman, C. Duncan
<C.Duncan.Yetman@hud.gov>; Yost, Erich M <Erich.M.Yost@hud.gov>; Youmans, Tremayne E
<Tremayne.E.Youmans@hud.gov>; Zeitlin, Laurie S <Laurie.S.Zeitlin@hud.gov>; Agans, Suzette M
<Suzette.M.Agans@hud.gov>; Allen, Drellar <Drellar.Allen@hud.gov>; Anderson, Edkesha J
<Edkesha.).Anderson@hud.gov>; Asen, Peter | <Peter.l.Asen@hud.gov>; Barrett, Meira A
<Meira.A.Barrett@hud.gov>; Boone, Nancy E <Nancy.E.Boone@hud.gov>; Bowser, Lei-Nikki A <Lei-
Nikki.A.Bowser@HUD.gov>; Cawvey, Kathryn E <Kathryn.E.Cawvey@hud.gov>; Clarke, Ella M
<Ella.M.Clarke@hud.gov>; Coates, Gloria L <Gloria.L.Coates@hud.gov>; Cook, Brian W <Brian.W.Cook@hud.gov>;
Davis, Edward <Edward.Davisl@hud.gov>; Desire, Jean E <Jean.E.Desire@hud.gov>; Frager, Tam F
<Tam.F.Frager@hud.gov>; Goodwin, Brendan C <Brendan.C.Goodwin@hud.gov>; Green, Tiffany L
<Tiffany.L.Green@hud.gov>; Hollingsworth-Alleyne, Kevin R <Kevin.R.Hollingsworth-Alleyne@hud.gov>; Holloway,
Ada H <Ada.H.Holloway@hud.gov>; Jackson, Christina <Christina.Jackson@hud.gov>; Jamieson, Robert A
<Robert.A.Jamieson@hud.gov>; Johnson, Leticia M <Leticia.M.Johnson@hud.gov>; Kyes, Rachel L
<Rachel.L.Kyes@hud.gov>; Laird, Heather M <Heather.M.Laird@hud.gov>; Lobasso, Diane L
<Diane.L.Lobasso@hud.gov>; Martin, Danette N <Danette.N.Martin@hud.gov>; McNulty, Kathleen A
<Kathleen.A.McNulty@hud.gov>; Morath, Caitlin M <Caitlin.M.Morath@hud.gov>; Myers, Sarah G
<Sarah.G.Myers@hud.gov>; Neal, Keia L <keia.l.neal@hud.gov>; Nelson, Marquetta S
<Marquetta.S.Nelson@hud.gov>; Pepe, Lavonne A <Lavonne.A.Pepe@hud.gov>; Ploetz, Adam C
<Adam.C.Ploetz@hud.gov>; Poling, Andrew H <Andrew.H.Poling@hud.gov>; Reed, Carma
<Carma.Reed@hud.gov>; Rho, Tracey A <Tracey.A.Rho@hud.gov>; Santana, Njeri A <Njeri.A.Santana@hud.gov>;
Schelling, John D <John.D.Schelling@hud.gov>; Soni, Nili <Nili.Soni@hud.gov>; Stiles, Corinna H
<Corinna.H.Stiles@hud.gov>; Trimble, Chebria <Chebria.Trimble@hud.gov>; Vo, Ashley T <Ashley.TVo@hud.gov>;
WALLS, TAMIKA R <TAMIKA.R.WALLS@hud.gov>; Wilderman, David B <David.B.Wilderman@hud.gov>; Wright,
Jonathan M <Jonathan.M.Wright@hud.gov>; Wurl, Michael E <Michael. Wurl@hud.gov>; Yildirim, Abdulkadir
<AbdulkadirYildirim@hud.gov>; Yuhasz, Amy E <Amy.E.Yuhasz@hud.gov>; Walkup, Alice

<Alice. Walkup@hud.gov>; Al Momar, Ali J <Ali.J.AIMomar@hud.gov>; Antoine, Atiba K
<Atiba.K.Antoine@hud.gov>; Ayers, Benjamin L <benjamin.l.ayers@hud.gov>; Bernard, Richard
<Richard.Bernard@hud.gov>; Boyd, Braden P <Braden.P.Boyd@hud.gov>; Byrd, Makeda M
<Makeda.M.Byrd@hud.gov>; Cameron, Benjamin N <Benjamin.N.Cameron@hud.gov>; Cecil, ShaunJ
<Shaun.J).Cecil@hud.gov>; Cole, Brenda B <Brenda.B.Cole@hud.gov>; Doherty, Nanci <nanci.doherty@hud.gov>;
Green, Amy L <Amy.L.Green@hud.gov>; Johnson, Leslie C <Leslie.C.Johnson@hud.gov>; Larimer, David M
<David.M.Larimer@hud.gov>; Mulvihill, Sharon A <Sharon.A.Mulvihill@hud.gov>; Neal, Keia L
<keia.l.neal@hud.gov>; Robertson, Jill D <Jill.D.Robertson@hud.gov>; Rogers, Kenneth W
<Kenneth.W.Rogers@hud.gov>; Simpson, Alison L <Alison.L.Simpson@hud.gov>; Spears, Benjamin W
<Benjamin.W.Spears@hud.gov>; Tilton, Cynthia A <Cynthia.ATilton@hud.gov>; Williams, Pamela M
<Pamela.M.Williams@hud.gov>; Wisdom, Monique L <Monique.L.Wisdom@hud.gov>; Worthy, Takiyah K
<Takiyah.K.Worthy@hud.gov>; Dong, Jie <Jie.Dong@hud.gov>; McFann, Grant W <Grant.W.McFann@hud.gov>;
Hope, Takyia R <Takyia.R.Hope@hud.gov>; Mizelle, David <David.Mizelle@hud.gov>; Dong, Jie
<Jie.Dong@hud.gov>; Worthy, Takiyah K <Takiyah.K.Worthy@hud.gov>; Griffin, Amy B <Amy.B.Griffin@hud.gov>
Subject: Update HUD TA Programs and OMB-M-25-13

Dear HUD Program Office Partners,

Consistent with our commitment to provide you with clear and open communication regarding HUD
technical assistance, | am writing to inform you of action the Office of Technical Assistance (OTA) took
to ensure compliance with recent Executive directives. Based on evolving guidance regarding the recent
OMB Memo M-25-13, we sent the attached message to all TA providers and GTMs (your staff who work
on TA) at 4:08PM today. We granted one small exception for ICF to complete the transfer of the HUD
Exchange server to a contractor so that the site may remain online without compromising security or
risking loss of data but all other TA is paused for the moment. PD&R has included all three TA programs



in the
brief.

report compiled for OMB review to allow continued operations, so we are hopeful this disruption is

Here are some related points of information, for awareness:

Last week, after issuing the mass-message to TA providers to stop work for DEI/EJ related work,
we also formally placed guidance on 66 work plans flagged as DEI/EJ in DRGR to ensure full
cancellation and closeout. OTA will send the summary of those work plans identified to your TA
teams individually tomorrow, as we worked with the offices most impacted prior to issuing but did
not connect with those who had low numbers.

Before 5pm, the HUD Exchange page where TA requests are submitted by grantees was updated
to state the following:

“Per OMB Direction, HUD is not accepting or processing TA requests at this time as outlined
in OMB Memo M-25-13 calling for the temporary pause of agency grant, loan, and federal
financial assistance programs. Once we are authorized to resume the technical assistance
programs, we will update this page and invite new requests. Thank you for your patience.”

OTA has cancelled TA Provider calls during this window including our planned Quarterly TA
Provider Call for February 3 and our upcoming new TA Provider orientation previously scheduled
for February 12-13. GTRs will cancel calls through this week with providers and assess Monday if
more meetings need to come down. Your program staff should do the same as TA providers are
not authorized to participate in calls which incur costs during this pause.

If your team receives questions about TA award management direction, please have them connect
to the GTR to collaborate on guidance.

Your teams should not engage providers, direct work, or assign anything new in DRGR until the
pause is lifted. If there is an urgent need, please contact OTA for support and troubleshooting in
the meantime.

We appreciate that this pause is disruptive to trainings, grantee-facing engagements, disaster recovery
and beyond. We are doing our best to demonstrate the case for TA and get things back to operational

soon.

Thank you for your patience and trust,

Stephanie

Stephanie Stone

Deputy Assistant Secretary

Office of Technical Assistance

Office of Policy Development & Research

U.S. Department of Housing and Urban Development
Tel: (202) 402-7418

From:

Stone, Stephanie V

Sent: Friday, January 24, 2025 8:56 AM

To: Fernandez, Claudette <Claudette.Fernandezl@hud.gov>; Sardone, Virginia <Virginia.Sardone@hud.gov>;
Owusu, Henrietta R <Henrietta.Owusu@hud.gov>; Suchar, Norman A <Norman.A.Suchar@hud.gov>; Bryon,
Jemine A <Jemine.A.Bryon@hud.gov>; Shivickas, Amy L <Amy.L.Shivickas@hud.gov>; Bynum, Nadab




<nadab.bynum@hud.gov>; Kelly, Holly A <Holly.A.Kelly@hud.gov>; Clark, Darrell A <Darrell.A.Clark@hud.gov>;
Nash, Kimberly Y <Kimberly.Y.Nash@hud.gov>; Blom, Dominique G <Dominique.G.Blom@hud.gov>; Neal, Keia L
<keia.l.neal@hud.gov>; Mills, Krista <krista.mills@hud.gov>; Bastarache, Danielle L
<Danielle.L.Bastarache@hud.gov>; Ruppel, Chad <Chad.X.Ruppel@hud.gov>; Gaither, Felicia R
<Felicia.R.Gaither@hud.gov>; Ferry, Shylon C <Shylon.C.Ferry@hud.gov>; Datcher, Adrienne D
<Adrienne.D.Datcher@hud.gov>; Iber, Robert G <robert.g.iber@hud.gov>; Little, Jeffrey D
<Jeffrey.D.Little@hud.gov>; Zeitlin, Laurie S <Laurie.S.Zeitlin@hud.gov>; Mayer, Jerrold H
<jerrold.h.mayer@hud.gov>; Lavy, William A <William.A.Lavy@hud.gov>; Davis, Thomas R
<Thomas.R.Davis@hud.gov>; Cooke, Kevin R <Kevin.R.Cooke@hud.gov>; Black, Kenae W
<Kenae.W.Black@hud.gov>; Roth, Nathan S <Nathan.S.Roth@hud.gov>; Taylor, Melody C
<Melody.C.Taylor@hud.gov>; Medeiros, Michelle <Michelle.Medeiros@hud.gov>; Hendrix, Elizabeth S
<Elizabeth.S.Hendrix@hud.gov>; Huber, Peter H <Peter.H.Huber@hud.gov>; Richardson, Todd M
<Todd.M.Richardson@hud.gov>; Blumenthal, Pamela M <Pamela.Blumenthal@hud.gov>; Taylor, Christopher D
<Christopher.D.Taylor@hud.gov>; Watson, Nicole E <Nicole.Watson@hud.gov>; Otih, Anne C
<Anne.C.O0tih@HUD.GOV>; Mendoza, Ashley E <Ashley.E.Mendoza@hud.gov>; McNeely, Kevin L
<Kevin.Mcneely@hud.gov>

Cc: Akhtab, Bilal M <Bilal.M.Akhtab@HUD.GOV>; Alex, Tai M <Tai.M.Alex@hud.gov>; Alston, Carla Y
<Carla.Y.Alston@hud.gov>; Anderson, Lea E <Lea.E.Anderson@hud.gov>; Anthony, Jerrianne S
<Jerrianne.S.Anthony@hud.gov>; Arman, Sara O <Sara.0.Arman@HUD.GOV>; Armes, Geoffrey C
<Geoffrey.C.Armes@hud.gov>; 'Artis, Kesha L' <Kesha.L.Artis@hud.gov>; Baietti, Joseph A
<Joseph.A.Baietti@hud.gov>; Bell, Alison E <Alison.Bell@hud.gov>; Brienza, Claudia G
<Claudia.G.Brienza@hud.gov>; Brown, Jayme A <Jayme.A.Brown@hud.gov>; Busch, Karal O
<Karal.O.Busch@hud.gov>; Byrd, Larry W <Larry.W.Byrd@HUD.GOV>; Calderwood, Rommel
<Rommel.Calderwood@hud.gov>; Carpenter, Jennifer H <Jennifer.Hylton.Carpenter@hud.gov>; Castle, James R
<James.R.Castle@hud.gov>; Chambers, Eric L <eric.l.chambers@hud.gov>; Chenault, Anice S
<anice.s.chenault@hud.gov>; Christopher, Jeremiah J <Jeremiah.J.Christopher@HUD.GOV>; Clark, Aisha L
<Aisha.L.Clark@HUD.GOV>; Clark, Jodi L <Jodi.L.Clark@HUD.GOV>; Coleman, Tracy p
<Tracy.P.Coleman@hud.gov>; Coles Washington, Joi A <Joi.A.ColesWashington@HUD.GOV>; Crouse, Caroline P
<Caroline.P.Crouse@hud.gov>; Daniels, Michelle D <Michelle.Daniels@hud.gov>; DeHaven, Judith G
<Judith.G.DeHaven@hud.gov>; Donze, Claire L <Claire.L.Donze@hud.gov>; 'Dorman, Lewis R'
<Lewis.R.Dorman@hud.gov>; Dorsett, Darrin C <Darrin.C.Dorsett@hud.gov>; Downes, Joseph R
<Joseph.R.Downes@hud.gov>; Dozier, Isaac L <|saac.L.Dozier@hud.gov>; Dunn, Tammy M
<Tammy.M.Dunn@hud.gov>; Dupont, Jennifer A <Jennifer.A.Dupont@hud.gov>; Engelmann, Harris R
<Harris.R.Engelmann@HUD.GOV>; Evans, Kim Y <Kim.Y.Evans@HUD.GOV>; Finn, Thomas M
<Thomas.M.Finn@hud.gov>; Fontanez Sanchez, Miguel A <Miguel.A.FontanezSanchez@hud.gov>; Fontheim, Eva
C <Eva.C.Fontheim@hud.gov>; Freedberg, Michael <Michael.Freedberg@hud.gov>; Gadson, Jovette G
<Jovette.G.Gadson@hud.gov>; Gallagher, Kevin J <Kevin.).Gallagher@hud.gov>; Gerges, Sherif Y
<SherifY.Gerges@hud.gov>; Geyer, Joshua M <Joshua.M.Geyer@hud.gov>; Griego, Karen M
<Karen.M.Griego@hud.gov>; Griffin, Laura Marie G <Laura.M.Griffin@HUD.GOV>; Grogan, Marlisa M
<Marlisa.M.Grogan@hud.gov>; Guthart Powers, Jennifer <Jennifer.Guthartpowers@hud.gov>; Haeckel, Emily B
<Emily.Haeckel@hud.gov>; Hammett, Karissa N <Karissa.N.Hammett@HUD.GOV>; Han, Kevin J
<Kevin.J.Han@hud.gov>; Hart, Christopher A <Christopher.Hart@HUD.GOV>; Hashim, Kyleen M
<Kyleen.M.Hashim@hud.gov>; Hayden, Dylan J <Dylan.).Hayden@hud.gov>; Hayes, Lauren E
<Lauren.E.Hayes@hud.gov>; Hellman, Bradley F <Bradley.F.Hellman@HUD.GOV>; Herrmann Vasquez, Amanda L
<Amanda.L.HerrmannVasquez@hud.gov>; Hoemann, James E <James.E.Hoemann@hud.gov>; Jake Akervik
<JACOB.S.AKERVIK@hud.gov>; James, Bernita C <Bernita.C.James@hud.gov>; James, Herbert L
<Herbert.L.James@hud.gov>; Jones, Ashley N <Ashley.N.Jones@hud.gov>; Jones, J'nelle M
<Jnelle.M.Jones@hud.gov>; Jones, Ryan E <Ryan.E.Jones@hud.gov>; Jones, William G
<William.G.Jones@hud.gov>; Joyner, Sean A <Sean.A.Joyner@hud.gov>; Kelly, Shalonda M
<Shalonda.M.Kelly@hud.gov>; King, Elizabeth A <Elizabeth.A.King@hud.gov>; Knolhoff, Bryce G
<Bryce.G.Knolhoff@hud.gov>; Kolar, Allison D <Allison.D.Kolar@hud.gov>; Konde, Kia B <Kia.B.Konde@hud.gov>;
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Subject: Update on DEI/EJ EO Implementation for HUD TA Programs

Importance: High

Dear HUD Program Office Partners,

As you may be aware, the Office of Personnel Management (OPM) issued a memo Wednesday
providing initial guidance regarding the DEIA-related Executive Orders. Late Wednesday, OTA
was directed to take swift action to demonstrate compliance with the 5:00 PM deadline. OTA
immediately assumed responsibility for reviewing active technical assistance (TA) web content
and work plans to flag, assess, and halt any work inconsistent with the recent Executive Order
and OPM implementation memo. This email provides context for the actions OTA has taken
regarding TA delivery and HUD Exchange, as well as anticipated next steps. | have included on
this email program office leadership, managers, and all GTMs who are involved in the three
HUD TA programs, for awareness. We are sending a similar email to all TA Providers this
evening as well, so that everyone is on the same page.

| want to acknowledge that TA values partnership grounded in clear communication. While |
would have preferred to provide advance notice before directing changes, the urgency of the
situation required immediate action. Moving forward, OTA is committed to updating this
distribution group as we receive additional guidance and take appropriate action to ensure
compliance.

Our motto and commitment is “no surprises.” To best position the TA program, please instruct
your teams to follow our guidance and pause activities that could be considered inconsistent
with the Executive Order and OPM memo until OTA can complete a review and provide a
determination.

In partnership,
Stephanie

Stephanie Stone

Deputy Assistant Secretary

Office of Technical Assistance

Office of Policy Development & Research

U.S. Department of Housing and Urban Development
Tel: (202) 402-7418

Summary of DEI/EJ Compliance Efforts Underway:

Work Plan/TA Activities:
o Effective at 5:04 pm on 1/22/25, OTA issued an unconditional immediate stop-work order
to all TA providers and HUD GTMs for all work plan activities associated with



environmental justice, diversity, equity, and inclusion (DEI). (See attached email to
TA providers and HUD program office GTMs.)

o OTA s reviewing all active work plans containing DEI and environmental justice terms to
assess next steps. While we anticipate this process will take time, we wanted to
communicate the stop-work directive officially and quickly. We have conducted a search
using key terms from the memo and EO, as well as related terms with a conceptual
relationship to the EOs. For the work plans where DEI/EJ is the primary focus, GTRs are
entering comments in DRGR today to make clear the next steps for providers with regard
to closeout.

e Here is OTA's guidance on work plan management:

o For all TAthat is not DEI/EJ in nature, TA delivery and trainings may continue.

o For work plans that are completely DEI/EJ in nature, we will place a comment in
DRGR to remind the TA provider of the requirement to stop work, complete final
billing, and close out the work plan as soon as possible. In DRGR, we cannot cancel
work plans that have an approved budget and placing them “on-hold” inhibits the
provider’s ability to take action for final billing and closeout. Therefore, we are using
this comment as the administrative record to demonstrate compliance with the
directive and to make clear which work plans we have identified as requiring action.

o If the work plan is mostly DEI related, all work must cease. HUD may later re-assign
the compliant portions but for now, this work plan should be closed.

o For work plans that are not expressly focused on DEI/EJ but have those concepts
interwoven from the last administration, OTA requires programs and providers to
stop all DEI work effective as of yesterday. However, other tasks may continue while
we complete our review and seek guidance on whether they should be cancelled or
amended. This flexibility should be exercised with great caution to minimize
disruption while ensuring full compliance with the Executive Order and protecting
the program.

o If your program has concerns and wishes to halt other work until there is more
clarity, we support that.

TA Requests and Assignments:

o No new TA assignments may be issued for activities related to environmental
justice, DEI, or similar topics.

o Any assignments issued on these topics where a TA work plan has not yet been
submitted must be cancelled immediately.

o If HUD receives a TA request related to DEI/EJ, you must disapprove it.

o If HUD receives a TA request with multiple topics, including DEI/EJ, you may
approve the parts of the request that comply with federal policy. Please clarify that
the entire request is not approved. Here is sample language that triage/request
reviewers may use:

= “HUD has received your request for TA and we are pleased to approve some
of the requested support. Specifically, we will assign a TA provider for XYZ
topics. Effective 1/20/25, per Presidential Executive Order, HUD is not
approving TA for topics related to equity at this time.”

Communications
» Effective Wednesday and retroactively applied to noon Monday, no new content is
authorized to be posted on HUD Exchange. The current instructions to ICF regarding
HUD Exchange are as follows (until further notice):
o Hold all new file publications
o Hold all page updates — except revisions to comply with Executive Orders
o Hold all social media posts from accounts funded by HUD TA work plans, including
HUD Exchange
o Hold all uploads of training videos to HUD Exchange YouTube



o Hold all listserv email distributions to HUD Exchange subscribers
o Continue development to comply with Executive Orders
o Continue operations and site sustainment to comply with Executive Orders

o Effective 1/22/25, OTA directed ICF, Inc., in its capacity as the current TA vendor operating
the HUD Exchange website, to scan all content on HUD Exchange for materials that could
be inconsistent with the Executive Order and OPM guidance. ICF is compiling the flagged
content into a cloud-based archive, which will be made available to program offices for
review in coordination with OTA. The content scan will take place in two phases.

Phase 1: Assess Content for Patent Coverage by the Executive Order (EO)
Period of performance: Target 10 days

ICF will scan all posted materials and webpage content for terms covered
explicitly in the EO (see below). Materials identified as inconsistent with the EO
will be archived. ICF will classify these materials by program area and by whether
they can be revised and republished. OTA and program offices will review these
materials and assign TA providers to revise any materials that can be republished.
If revisions require HUD consultation, ICF will engage OTA and/or the program
office. Timely feedback will be essential.

Phase 2: Assess content for latent coverage by the EO
Period of performance: Target 30 days

ICF will scan and flag (but not immediately archive) all posted materials and
webpage content for terms, and variations thereof, relating to concepts in the EO.
Listed below. ICF will provide HUD with links to flagged materials and webpage
content for OTA and program office review. Materials determined by HUD review
to be substantively inconsistent with the Executive Order will be archived.

Terms with explicit Terms with conceptual
relationship to the EOs relationship to the EOs

o DEI e Racial

o DEIA » Marginalized

e Diversity e Underserved

e Diverse o Affirmatively

» Equity » Affirmative

o Equitable o Systemic

¢ Inclusion o Adversely

* Inclusive e Accessible

e Environmental Justice e Accessibility

o Gender Identity o Disparate




